
Process re-engineering

We Give Your 
Business  Another 
Opportunity For 
Success

We immediately get 
started on building a 
turnaround strategy, 
tailored to meet new 
objectives of the 
business

We take control of your 
bookkeeping, cash�ow 
management including 
customer and supplier 
payment terms, and 
accounting & tax 
obligations

We immediately set 
about building analytical 
reports to assist the 
business in managing key 
areas of importance

We commence our exit 
strategy journey from day 
one, working on all parts 
of the business 
simultaneously, including 
marketing strategy and 
�nance

TURNAROUND 
STRATEGY

ACCOUNTING 
& BOOKKEEPING

KEY 
REPORTING

FUNDING 
& MARKETING SOLUTIONS

Business Turnaround Services Business Growth Strategy

Ease the burden  Core accounting functions

Process re-engineering

Everyday bookkeeping function

 pro�t-rescue.com.au



TURNAROUND 
/ GROWTH PLAN

MARKETING & DIGITAL 
STRATEGY

MANAGEMENT 
REPORTING & KPI

Offering financial & core business solutions

On day one, we immediately set 
ourselves to work on developing 
a turnaround plan with business 
owners or the executive team.
 
We take care of the 
transformation to allow 
management to focus on their 
core business activities.

We review the business's current 
marketing strategy and if 
appropriate we work with our 
digital team to formulate a new 
strategy for the business.

Urgently developing 
management  and KPI reports is a 
critical part of the tools that we 
use to help businesses 
turnaround.

We take over our clients' 
bookkeeping and accounting to 
ensure integrity in the 
transactional processing of the 
business's �nancial systems.

Building a 13-week cash�ow 
forecast is also a critical tool in 
the turnaround process and our 
team.

Reviewing the current tax 
obligations is a common task 
required in turnaround 
engagements.  

We immediately set ourselves to 
take control of tax debts and 
arrangements of payment plans 
if required.

We have strong connections with 
di�erent lending institutions.  We 
work with most major & minor 
banks, business lenders & invoice 
�nance specialists.

We Are Your Partner in Providing The 
Highest Quality Financial, Bookkeeping, 
and Back-office Services.

BOOKKEEPING 
& ACCOUNTING

TAX COMPLIANCE 
& PAYMENT PLAN

FUNDING 
/ DEBT REDUCTION 

BOOK A CONSULT

We are here to help you grow. Talk to us today.
1300 61 83 83  help@pro�t-rescue.com.au


